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Minutes of the Fourth Public Meeting of the Accommodation Review
Committee of the Nipissing- Parry Sound Catholic District School

Board held in the Gymnasium of Sacred Heart School, 1516 McKeown
Avenue, North Bay on Monday, December 8, 2008.

ARC Committee Present

Central Office

Joanne Bénard (Chair)
Grace Barnhardt
Danny Russo

Superintendent of Education
Superintendent of Business & Treasurer
Manager of Plant and Health & Safety

Sacred Heart School

Dan Segquin
Micheline Thayer
Kathy Storie

Loreita de Sousa
Kathleen MacDoneli
Lori Angelo

Principal

Teaching Staff Representative
Non-teaching Staff Representative
Catholic School Advisory Council Chair
Parent

Parent

St. Joseph School

Marcello Tignanelli
Jocelyn Shaver
Maureen Valiguette
Fernanda Fresco
Micheline Hart
Michael Nadeau

Principal

Teaching Staff Representative
Non-teaching Staff Representative
Catholic School Advisory Council Chair
Parent

Parent

Public Stakeholders

See Appendix A for listing

Staff Present

Anna Marie Bitonti, Director of Education
Karen Fabbro-Cobb, Senior Education Official
Paula Mann, Senior Education Official

Call to Order

Chair of the Accommodation Review Committee, Joanne Bénard, called the meeting to order at

6:30 pm.

Prayer

The opening prayer was led by Dan Seguin, Principal of Sacred Heart School.

Welcome and Introductory Comments
All members of the public in attendance were welcomed to the fourth public meeting of the
Accommodation Review Committee. The agenda and the purpose of the meeting were
reviewed. Members of the Accommodation Review Committee representing St. Joseph,
Sacred Heart and Central Office were introduced. Chair, Joanne Benard thanked all
Accommodation Review Committee members from St. Joseph and Sacred Heart Schools for
their tremendous work and commitment during the ARC process.




Purpose of Public Meeting #4

The purpose of the fourth public meeting was to present the draft School Valuation Report and
recommendations and receive community input. It was indicated that the final school valuation
report and recommendations would be submitted to the Director of Education by December 12,
2008.

Terms of Reference
The Terms of Reference were reviewed.

ARC Purpose, Mandate and Guiding Principles

The purpose of the ARC was reviewed, including: responsibility for the School Valuation
Framework, Public Information and Access, Community Consultation and Public Meetings and
for providing a final School Valuation report and recommendations to be submitted to the
Director of Education. As part of its mandate, the ARC will study, report and make
recommendations on the accommodation options respecting both St. Joseph and Sacred Heart
Schools in compliance and accordance with Board’s Pupil Accommodation Review Policy 28.2.
The ARC process has reflected the Board's Principles and Values as articulated in our mission
and vision statements.

ARC Communications

The public was reminded that all ARC working meetings have been open to the public as
observers. In addition to sharing questions or comments at the four public meetings, additional
modes of communication have been available throughout the ARC process including voice mail:
472-1201, ext 206, and email: arc@npsc.edu.on.ca. All ARC information, research, minutes
and power point presentations are available on the Board's website www.npsc.edu.on.ca under
the Accommaodations link.

ARC Process Overview

It was noted that at the last public meeting of the ARC held on November 26, 2008,
accommodation options considered by the ARC were reviewed with the public. The final report
to the Director of Education being reviewed this evening presents the findings and
recommendations of the ARC for both St. Joseph and Sacred Heart Schools.

Highlights Of The Final Report

a) Background
The background of the ARC process was reviewed, beginning with the passing of the
motion for the Board to approve the formation of an Accommodation Review Committee for
St. Joseph and Sacred Heart Schools on February 20, 2008. In addition, the ARC has held
a total of 7 working and 4 public meetings to date to complete its mandate and seek
community input.

Also included in the final report is a summary of the activities that took place during Public
Meetings #1, #2, and #3.




b)

c)

d)

Accommodation Options Considered
The five accommodation options and considerations presented by the ARC in the School
Valuation Report were reviewed (available at www.npsc.edu.on.ca ).

Option 1. Consolidate St. Joseph and Sacred Heart schools and build a new school on a
new site.

Option 2: Consolidate St. Joseph and Sacred Heart schools and build a new school on one
of the two existing school sites.

Option 3: Relocate St. Joseph and Sacred Heart Schools to an existing school within the
same catchment area.

Option 4: Add an addition to an existing school and relocate the population of Sacred Heart
and St. Joseph Schools to that site.

Option 5: Explore purchasing an existing building for sale within the same catchment area
and retrofit.

Recommendations

The following two recommendations were presented on behalf of the ARC:

1. Consolidate St. Joseph and Sacred Heart schools and build a new school on a new site.

2. Caonsolidate St. Joseph and Sacred Heart schools and build a new school on one of the
existing school sites.

Timelines
Tentative timelines of the ARC process were reviewed.

December 12, 2008: ARC Report is presented to the Director of Education.

December 2008/January 2009: Director of Education provides a report to the Board of
Trustees*

January 2009: Board will hold a public meeting®

February/March 2009: Board decision and follow-up and communication to families and the
community”®

(*Please note specific dates will be communicated to the public through the Board website
and the two schools).

Community Input/Questions and Answers

Name: Claire
School: Sacred Heart

Q:

A

How long will the process take to accommodate students, build a new school and students
to move into a new school?

The earliest possible date to complete the entire process to accommodate the students and
build a new school would be September 2010.




Name: John
School: Sacred Heart

Q:
A

What are the catchment areas presently for St. Joseph and Sacred Heart?

All of our schools have boundaries that determine the student’s eligibility to attend, referred
to as a school zone. The school zone is also dependent on the program choice (English and
French Immersion Programs). The school zone for a student is based on their pick-up and
drop-off addresses for transportation purposes. Please refer to Appendix B of the ARC
meeting minutes of September 9, 2008 for overviews of both St. Joseph and Sacred Heart
School boundaries.

. What other options will Trustees have aside from the recommendations presented by the

ARC?

A: Trustees will be provided with all of the research and information to date, and therefore wili

>0

>0

be aware of all of the options presented to date. Part of the process o arrive at the
recommended options that the ARC took into consideration was the funding announced by
the Ministry under the Prohibitive to Repair (PTR) capital funding program, since both
schools under review were deemed by the Ministry as PTR.

. Is there a term for this funding?

Business cases for PTR schools had to be presented to the Ministry within a timeframe for
them to be considered for funding under this capital program. There is no stated deadline to
use the funding, but the expectation is that the funding would be used by 2011-12.

. Is enrolment declining in English Program schools as well as French Immersion Program

schools?

Our education system across the province is experiencing a decline in enrolment as a result
in a decline in the birth rate. Over the last year school year, 2007-2008, the enrolment for
the Nipissing-Parry Sound Catholic DSB for 2008-2009 has experienced a 3.1% decline in
the elementary panel.

: What is the budget for a new school?

The budget for a new school is dependent on how many students will be accommodated,
which determines the size. The Ministry funding benchmarks are as follows:

Area Benchmark per pupil = 9.7 m?

Benchmark Construction cost = $1,859.48 / m?

For complete details of the material presented at the meeting, please refer to the attached
PowerPoint presentation.

Adjournment:
The public meeting was adjourned at 7:15 p.m.
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Accommodation Review
Commiittee (ARC)

2008-09
Fourth Public Meeting
December 8, 2008
6:30 fo 8:30 PM
at Sacred Heart School
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. Community Input/Questions & Answers
. Timelines

. Adjoumment
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Introductions

Accommodation Review
s a J]Jl’.\smg-

Commitiee Members Pafry Sound

G
.. J i Scbiol Board

n Representing S5t. Joseph School

= Marcelio Tignanelli ~ Principal

« Jocelyn Shaver — Teaching Staff Rep.

= Maureen Valiguette « Non-Teaching Staff Rep.
= Fernanda Fresco — CSAC Chair

» Micheline Hart — Parent

» Michael Nadeau — Parent

Rocted In Fakth  Allve in Splrii 4

Accommodation Review
Committee Members

Representing Sacred Heart School
= DPan Seguin - Principal

= Micheline Thayer « Teaching Staff Rep.
a Kathy Storie — Non-Teaching Staff Rep.
= Loretta de Sousa — CSAC Chair

» Kathleen MacDonell - Parent

» Lori Angelo - Parent

Rooted In Faith -Alive In Spirit

Accommodation Review
Committee Members

Representing Central Office

= Joanne Bénard ~ Superintendent of
Education {Chair of ARC)

s Grace Barnhardt — Superintendent of
Business and Treasurer

» Dan Russo — Manager of Plant Services and
Health & Safety

Rooted In Faith - &Five In Spirit &




Purpose of Public
Meeting #4

To present the draft School Valuation
Report and recommendations and receive
community input.

Rooted In Faith - Alive In Spirit 7

Terms of Reference

» All ARC mestings are held in public

» All audience members must register at the
entrance

No hanners, placards, posters, photos will be
displayed in the school as a means of
influencing the committes

The meeting falls under the direction of the
Chair and the Chair shall exercise such
discipline as is necessary to mainfain order.

RaotadIn Faith - Ative In Sglirit 8

Terms of Reference — con’t

Receiving Questions

Only adutts (voting age} will be permitted to address the
ARC or ask Guestions

The designated microphone will be used for questions
from the ficor

Audiznce members will be given two oceasions to
address the committee or ask guestions in any one
evening

Speakers addressing the ARC will identify themselves
and their relationship to the process. They wifl have
registered their attendance prior to asking their question
Questions or comments will nof extend beyond two
minutes

Rooted In Falth -Allve In Spirit 5

ARC Purpose and Mandate
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Cabaglic .

Purpose

a The ARC is responsible for the Schocl
Valuation Framework, Public
Information and Access, Community
Consultation and Public Meetings and
for providing a finai School Valuation
Report and Recommendations.

Rooted In Faith - Atlve iIn Spirlt 10

ARC Purpose and Mandate

The ARC will study, report and make
recommendations on the
accommodation options respecting both
schools under review -~ Sacred Heart and
St. Joseph in accordance with the
Board's Pupil Accommodation Review
Policy AS 28.2

Rooted [n Faitk - Afive Io Spirit 11

Guiding Principles

The review process will be reflective of the
Board's Principles and Values as articulated in our
mission and vision statement:

= That our learning environments will be Catholic

centres of excell that are welcoming, safe,
accessible, motivating and alive

That our programs and services will facititate the
multipte needs and abilities of our learners and the
aspirations of our Catholic community

Accountability for the quality of our programs, the
effective use of the resources provided the Board and
the outcomes achieved

Rooted In Faith - Ative In Splrt 12




ARC Communications

Questions or commeants may be shared
with the ARC at this last of 4 scheduled
Public Meetings OR via email at

arc@npsc.edu.on.ca OR left by voice mail
at 472-1201 ext.208

+ Ali ARC information is available on the
¢ Board's website al: www.npsc.edu.on.ca

RootedinFalth-Alive In Spirft 13

Reoted In Falth - Alfve In Bairit

= The finai report to the Director of Education,
presents the findings and recommendations
of the Accommaodation Review Commitiee
for both St. Joseph and Sacred Heart
Schools

Rooted in Faith-Alivein Spirlt

Background

At the special Board meeling held on February
20, 2008, the following motion was passed:
THAT the Nipissing-Parry Sound Catholic District
Scheol Board approve the formation of an
Accommodaticn Review Committee for the
following schools:

= St. Joseph School, and

= Sacred Heart School,

Roocted in Falth.Alive in Spirlt

» The ARC held seven {7} working meetings
and four {4) public meetings to complete
its work and seek community input.

Rootedin Faith -Aiive In Spirit

Highlights of Final Report ?%%gu@

ublic Meeting #1
= The ARC presented the Customized School
Valuation Framewerk and described how it
was changed to reflect our Board context.

= The ARC also explained its mandate, the
pupil accommodation review process,
raviewed the basic information and issues to
be addressed and received community
input.

Raoted In Falzh -Aliva in Spirif




Highlights of Final Report

ublic Meeting #2

= The ARC presented its draft School-Specific
. Valuation Reports under the Customized
Generic School Valuation Framework for
Sacred Heart and St. Joseph schools and
received community input.

Rootad ip Faith-Alive In Spirit 19

Schoel Specific Valuatio

| N ipissinng-
Pairy Scnel

Sacred Heart

Category Value

Vatue to the Student 37.5 out of 55 points
Vaiue to the School Board | 12.5 out of 25 points
Vatue {0 the Community 10 out of 15 points
Value to the Local Economy | 3 out of § points

Total 63 out of 160 points

Roated In Faith . Aliveln Spirit 2

chool Specific Valuation
acred Heart

= The close proximily with the parish nurtures
the relationship between the school and the
church and allows for regular masses to he
held at the church.

A strong relationship with volunteers,

A range of elective and extracurricular
apporiunities including a variety of sports,
winter elective programs, Reading Rocks,
Rainbows, Historica and Science fairs.

Rooted in Faith - Atlve In Spirit 2

School Specific Valuation

An established school culiure.

Limitations with respect to safe traffic flow
and parking.

Alarge play yard with grass, paved and
sandy areas.

Excelient CSAC involvernent and
supportive, engaged parents.

Close proximity to community aris, culturai,
and recreational programs.

Roatsd|n Faith - Allvein Spirit 2

School Specific Valuation

8t. Joseph

&l category Value

Value to the Student 38.15 out of 55 points

Value to the School Board |14 out of 25 points

Valua to the Community 8.9 out of 15 points

Value to the Local Economy | 2.25 out of 5 points

Total 63.3 out of 140 points

choaol Specific Valuation
t. Joseph

Nipissing-
Pabry St

“arliic
- § MesienSehod Bpunt

An established school cutiure: Early French
Immersion, Roman Catholic and Special
Education programming (section 23}.

- Buiit-in Science lab

- » Arange of elective and exiracurricular
opportunities including a variety of sports,
winter elective programs, Clubs, Tutors in the
Classroom, Rainbows, Historica and Science
fairs.

Rooted In Faitk . Afive In Splrit 24

Rootad In Faith - Alive In Bpirit 23




School Specific Valuation
St. Josep

Before and after school childcare

Close proximity to community arts, culiurai,
and recreational programs.

Chape! on site for prayer and reflection.
Extremely limited parking.
New roof and skylights installed in 2006.

Reoated InFalth - Allveln Spirit 25

Highlights of Final Repart:
Accommodation Options
Considered

Ll
.. J ¥imti Schoo! Bosrt

considering ail of the accommaodation
plions, the following was taken into account:

» Sacred Heart and St. Joseph Schocls have low
enrolmant, currently at 111 and 58 students
respectively. Low enrolment can lead to a number
of undesirable side-effects, including limited ability
to provide a rich array of extracurricular activities,
limited opportunities for same age, same gender
peer greups and difficuity in sustaining effective,
collaborative and meaningful prafessionat learning
communities.

Rooted in Falth - Alve In Spirit 27

St. Joseph
OTG Capacity 360

Projected FTE Litifization
Enrolment
Qctoher 31, 2088 79 24.9%
October 31, 2008 112 31.1%
Qctoher 31, 2010 113 31.4%
Cctoher 31, 2011 126 33.3%
October 31, 2012 123 34.1%

Rooted tn Faith - AllveIln Spirlt 29

Highlights of Final Repo

ublic Mesting #3

The ARC presented to the community the
Accommodation Options that were
considered along with two recommendations
and received community input.

RootedInFalth-Alivein Spirit 26

Sacred Heart
OTG Capacity 239

Projected FTE Uitilization
Enrgiment
Cetober 31, 2008 97.8 37.7%
Cctober 31, 2003 127 49.0%
October 31, 2010 128 49.4%
Cctober 31, 2011 138 52.5%
October 31, 2012 147 56.7%
RootedIn Falth AlfveIn Spirit 28

Highlights of Final Report:
Accommodation Options for=
Considerati

INipissing-
Parry Souxd
oo

J Bamc oot Bt

Sacred Heart and St. foseph schools
operate at expenditure levels beyond the
funding guidelines, Sacred Heart Scheol is
currently onily at 37.7% of capacity and St.
Joseph School, 21.8% capacity.

Sacred Heart and St. Joseph schools have
been deemed prohibitive to rapair since they
both exceed the 65% threshold, Sacred
Heart 68.10% and St. Joseph 70.54%.

Rooted tn Falth - A¥ive In Spirit a0




Highlights of Final Report:
Accommodation Options fo

Sacred Heart and St. Joseph schools are
less than four kilomefres apart and serve
students in the same geographical area.
Sacred Hear! and St. Joseph schools offer
JK to Grade 8 Early French Immersion
programs.

Reoted in Falth-Alive ln Spirit 3

Highlights of Final Report:
Accommodation Options
Conside

'1'. Consolidate 8t. Joseph and Sacred
Heart schools and build a new school on
a new site.

RootedIn Faith .Alivein Spirlt I

Considerations

Patry Siand

bt
Dricr g B

onsbiidating Sacred Heart and St. Joseph Schools
would:

Enhance enrolment thereby operating at expenditure
laveis within the funding guidsiines.

Mazintain the integrity of the pragram offering: JK ic
Grade § Early French Immersion and wouid respect
the social, educational, culttural and recreational
programs cusrently being offered at both schoals,

A new school would be built for the 21st century with
improvad facilities that would offer an enhanced
lsarning environment.

Rootad In Fajth - Alive In Spirit 3

Niprssirur-
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3

ew schoo! may result in increased enrolment.

All students woukd only have to relocate once.

A new site would allow both school populations to
develop a common culture and identity.

Building & new schoo! would offer an opportunity for
students to be part of the building process.

Gifficuity in finding an available site that is suitable
for school purposes, within budget and in the vicinity
of both scheols.

RoatedIn Faith - AHYeIn Splrit 34

.3 Hpseit Thad Reanl

“A new site may not be financially feasible.
Locating and building on a new site might
delay the process of relocating due to the
tegal requiremenis of the acquisition
process.

The Board would have to address the future
use of two vacant sites.

A new site might provide a more desirable
focation.

Rooted In Falth -Alive In Spirit 35

" Highlights of Final Report:
Accommodation Options
- Considered

. Consoclidate St Joseph and Sacred
Heart schools and build a new school on
one of the two existing school sites.

RoatedIn Faith - Afivein Spirit 26




onsolidating Sacred Heart and St Joseph Schools
would:
Enkance enrolment thereby operating at expenditure
levels within the funding guidslines.
Mgeiniain the integrily of the program offering: JX to
Grade 8 Early French Immersion and would respect
the social, educational, cultural and recreational
programs currently being offered at both schools.
A naw school would be built for the 21st century with
improved facilities that would offer an enhanced
learning environment,

Reotod in Faith - Alive In Spirit 37

Considerations

A new school may result in increased enrolment.
Boih of tha existing sites offer a green space and are
centrally located: close to educational and community
agencies {Le., library, YMCA}.
Beih schools are located in established neighbourhoods.
Students would have to be relocated to one of the schools
(holding school) while the new school is being buikt
resulting in:

= one greup of students being relocated twice

« an opportunity to build a comman cufture and for studants to

be involved in the building of a new scheol together.

RoctedIn Faith- - Alfvein Spirit 38

Considerations

INipssing-
lf";g‘\? ‘gc%m}r.l

There would only be one additional site to
address for future use.

Relocation of a new schoof to an existing site
might be expedited: no delay in finding and
securing a new school site,

Thare are additional costs associated with
the demolition of an existing school.

Rectedin Falth -Ajive In Spirlt S

Highlights of Final Report:
ccommaodation Options
onsidered.
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3. Relocate St. Joseph and Sacred Heari
schools to an existing school within the
same catchment area.

Rootedln Faith . Alive in Spirit P

Considerations

» No school in the caichment arga currently

offers similar programs,

All schools in the catchment area are at ar
near capacity and could not accommodate
an additional 200 studenis.

Rnated Ip Faith - Alive In Spirit 41

- Programming and Utilization
f Nearby Schools :

Programming | Enrclment | Onthe | Uilization | WMilization
at October | Grownd Befare with
31,2008 paci Specialty | Specialty
Pivgram Use of
Yse Space
Mother St. | English JK-& 235 282 83.3% 00%
Brida
St. Alexander | English Ji-& kLY 282 52.1% 974
St Hubert | English JX -3 303 335 90.5% $00%
RootedIn Faith - Alive In Spirt! 42




Highlights of Final Report:
Accommodation Options —
Ceonsidered

4. Add an addition to an existing school
and relocate the population of Sacred
Heart and St. Joseph schools {o that
site,

Reoted tn Faith.Alivein Splrit 43

a Currently the sites at the existing schools
located in tha catchment area could not
accommodate 200 additional students under
the current program offerings.

RostedInFaith-Ative in Spirlt 44

Highlights of Final Report:
Accommodation Options
Considered

. E:xpiore purchasing an existing building
for sale within the same catchment area
and retrofit.

Rooted In Faith - Alive ln Spirlt a5

Considerations

ost of purchasing and retrofitting an
existing building to accommodate
elementary students might not be financially
advantageous (i.e., cost might be more than
building a new school).

= The structure might not be designed to
maximize learning opporiunities for
students.

Reoted InFalth -Alive in Splirit 46

Highlights of Final Report: -

1. Consolidate St. Joseph and Sacred
Heart and build a new school on a new
& site

2. Consolidate 5t. Joseph and Sacred
Heart and build a new school on one of
the two existing school sites

Raoted In Fafth - Atlve in Spirit 47

Community
Input/Questions and
Answ

Onily adults {voting age} will be permitted to zddress the
ARC or ask questions

The designated micraphons wil be used for questions
from the floor

Audience members will be given fyg occasions {0 address
the committes or ask quaestions in any one evening
Speakers addressing the ARC will identify themselves and
thair relationship o the process. They wili have registerad
their attendance prier to asking their question

Questions or comments wili net extend beyond two
minutes

Rooted jn Faith - Alive In Spirit 48




Timelines )

December 12, 2008 - ARC Repert to
Director of Education

December 2008 - Director of Education
Report ko the Board of Trustzes

Januvary 2003 — Board will hold a
public meeting

Féi)fMarch 2009 — Board decision and follow-up
Communication to families and the Commm:i/ti

Rootad In Faith.Ative in Spirit 50




